Hindsight Bias – Car Stealing

· The tendency to exaggerate, after an event is known, our ability to have predicted its outcome.

· The “I knew it all along” phenomenon

Cognitive Dissonance Theory

· We constantly try to explain the behavior of other people

· Why is he in such a foul mood?

· Situational (external) causes

· It’s a hot day

· He didn’t sleep well

· Dispositional (internal causes)

· He’s an asshole

· He has a nasty personality

Attribution Theory

· Fundamental Attribution Error

· The Tendency to attribute the behavior of others to dispositional factors and underestimate the influence of the situation.

· I.E. driving.  Assume bad drivers not that they had a bad day.  The Abu Ghraib prison scenario assuming the people were bad people.

· Self-serving Bias

· Tendency to attribute our success to dispositional factors and our failure to situational factors.

· When I pass, it’s because I’m a genius!

· When I fail, it’s because the teacher sucks.

· I.E. Politicians

Obedience to Authority

