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Motivation

A. Motivation

· Factors that energize behavior and direct it toward a goal
B. Instincts

· Unlearned & fixed patterns of behavior
· Thanatos - death instinct – Sigmund Freud

C. Drive Reduction Theory

· Biological needs motivate action to satisfy and maintain those needs

· Thirst, hunger, reproduction

· Goal: Homeostasis

· A steady & balanced internal state

· Self-Regulation

· TOTE = Test ( Operate ( Test ( Exit

· Test = are we hungry, are we thirsty

· Operate on environment = get sandwich, get drink

· Test again to see how well satisfy hunger, so test again and maybe operate again.  When achieved homeostasis, exit system.

· Exit

D. Arousal Theory

· We seek an optimum level of arousal

· Based on current level, we increase or decrease our stimulation

· Explains motivation for curiosity & exploration

· Babies, Pets

E. Sources of Motivation

· Internal (intrinsic) motivation

· Personal enjoyment & achievement
· External (extrinsic) motivation
· Money, grades, outside reward
· A lot comes from this

· We expend more effort & produce better quality work when intrinsically motivated!

· Try to turn work into fun!

· Compared commissioned artwork vs. for pleasure. Those commissioned was judged less good than those for fun.

F. Overjustification Effect

· The tendency for intrinsic motivation to decrease when associated with extrinsic rewards

· (I.e. kid cleans room, and then mom says gives money, and now less enjoyable)

· Fun becomes work

· (I.e. Book it! Those who liked to read, now makes them not like it as much because they get pizza for books)

G. Maslow’s Hierarchy of Needs

· Physiological Needs

· Safety Needs

· Love and Belongingness (relationships)

· Esteem (Fame)

· Self Actualization (Highest potential in life)

· Lower needs first

H. Hunger motivation

· Biological factors

· Taste preferences

· (Universal preference for sweets and salty)

· Hypothalamus

· Set Point theory

· A weight level that the body gravitates toward

· Metabolic Thermostat

· (Some say that is why its hard to lose weight)

· Social factors

· Number & type of meals per day

· Cultural differences

· International, regional within US

· Food as celebration & consolation

· Prevalence & availability of food

· In media advertising

· In environment

· Fast food, vending machines, events

· Influence of gender roles (how much, what)

· Obesity

· May have been evolutionarily adaptive

· Now associated with significant health risks

· Body Mass Index

· Ratio between height and weight

· Lbs x 703 / Inches 2
· Genetic Factors

· Twins reared together = .70

· Twins apart = .68

· Perceptions of Obesity

· Stereotypes

· Lazy, slow, unclean, unintelligent

· Prejudice

· More “acceptable” form of prejudice

· More willing to hire a normal weight person rather than an overweight, especially true for women

· Eating disorders – normally in adolescence

· Anorexia Nervosa

· Severely limited eating

· Perception of oneself as overweight

· Obsession with weight control

· Influence of weight schemas
· 1 in 10 cases leads to death

· Bulimia

· A consistent pattern of “binge and purge”

· Most are within normal weight range

· Causes?

· Chemical imbalances, genetic factors

· Reaction to abuse, depression, societal expectations…

I. The Need for Achievement

· Satisfaction is obtained by striving for & achieving success

· High NFA: choose challenging tasks of intermediate difficulty

· Desire for success

· Low NFA: choose tasks that are very easy or very hard

· Fear of failure

· Measuring Need for Achievement

· Thematic Apperception Test (TAT)
· Need for Affiliation

· The desire for establishing and maintaining interpersonal relationships
· Evolutionarily adaptive (others around you help with the hunting, caring, etc)

· A response to threat

· The meaning of life? (when asked, having a family, having friends is the answer)

· Sociometer Theory

· Self-Esteem measures affiliation

· SE increases with social inclusion

· Joining new groups (New relationships, etc)

· SE decreases with social exclusion

· Being rejected from groups (rejection from schools, not being invited)

J. Motivation at Work

· Industrial-Organizational (IO) psychology (how to keep employees happy, how to maintain motivation to get hard-work)

· Controlling rewards vs. Informational rewards

· Controlling rewards = control employees’ behaviors, outputs, competition based. (Whoever has lowest sales is fired)

· Informational rewards = Unexpected.  A bonus, the company car for the weekend, etc. related to behavior but not intended to control your behavior

· Equity theory

· The ratio of input : output should be equal

· Cognitive dissonance (why am I working so hard for a low paying job, slack off or demand raise to reason dissonance) (feel guilty for being paid too much, so work harder or ask for less money)
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